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Keys to Successful Quality

Improvement: A CEQ’s Perspective

Greg Stock, chief executive officer of Thibodaux Regional
Medical Center, was seated in a healthcare conference
several years ago when he heard a presenter say, “Thirty
percent of clinical care is waste.” These words triggered
something in Stock that sent him down a relentless path
toward quality and process improvement.

Thibodaux Regional has always been committed to
patient-centered excellence. Having served the Louisiana
community for more than 86 years, it has grown from a
26-bed hospital in 1929 to the 185-bed award-winning
regional medical center that it is today. But for Thibodaux
Regional’s CEO, that progress wasn’t the destination.
“Continuous improvement doesn’t suggest you arrive
somewhere,” said Stock. “We needed to improve more.”

ACHIEVING CONTINUOUS QUAUITY
IMPROVEMENT IN HEALTHCARE

Stock knew that in this unstable healthcare environment,
only an organization that has a vision and a plan is going to
win. Even with rapidly declining reimbursement that makes
resource allocation tight, a CEO must address what it will
cost to sustain a commitment to quality and move forward in
building capacity into the organization to provide that quality.

Central to any quality improvement methodology is data.
Clinicians become more willing to change practice when
they see that those changes will make a difference in
the outcomes of their patients, and analytics are the

mechanism that provides that visibility. Stock required
the following technologies from Health Catalyst® to
capitalize on Thibodaux Regional’s existing data:

© Late-Binding™ Data Warehouse

© Health Catalyst® Analytics Platform

© Key Process Analysis (KPA) Application
© Advanced Analytics Applications

With a data warehouse providing a single source of truth,
and advanced analytic capabilities in place, Thibodaux
Regional was able to quickly identify opportunities for
improvement, have the data to support decisions, and
rapidly implement change.

Stock also realized that he could not lead this improvement
alone, and carefully selected physicians and other leaders
for a steering committee to lead what he called a care
transformation structure. Stock knew, however, that the
only way this structure would work would be if he was
willing to change himself. Stock had to learn when to step
in, when to step out, and how to share power, authority,
and accountability. As CEO, he was ultimately responsible
for the bottom line, but he had to trust the physicians to
lead the change. “You’re not going to move the dial without
the physicians,” said Stock. “It just won’t happen.”

Under Stock’s clear and effective sponsorship, the steering
committee was able to identify and bring together the right

We have a great opportunity to survive and thrive. We are going to beat the competitors, remain
independent, stay financially solvent and strong, live out our purpose as a hospital, and serve

the community.

Greg Stock, CEQ



people to inspire a high level of physician engagement and
clinical collaboration, forming highly effective improvement
teams that could quickly and successfully implement and
sustain outcome improvements.

Key to the success of the teams is the role of a program
manager who knows how teams should function as well
as how to get things done. Stock makes it a point to meet
with the program manager weekly so that he can provide
support in breaking down any barriers that the program
manager’s teams encounter.

Once teams have gained experience on a particular
project, Stock expects them to take the knowledge and
skills they have acquired and apply them to other problem
areas across the organization. And because quality
improvement requires a continuous approach, rather than
ignoring “completed” projects, leadership monitors those
projects to ensure gains are not lost, and intervenes to hold
people accountable if performance ever starts to slip.

RESULTS

The purpose of a hospital is to save lives, eliminate patient
safety issues, and improve care, and Thibodaux Regional
is accomplishing that mission on many fronts. Stock
estimates that Thibodaux Regional is saving 16 lives per
year through its sepsis improvement project alone.

Furthermore, Stock has seen quality advances with
physician relationships as well as exciting leadership
development of physicians across the organization.
Additionally, the increase in institutional knowledge and skill
related to quality improvement among physicians and staff
is an investment that will serve the hospital and Thibodaux
community well into the future.

Adding support and credibility to successful outcomes led
by its CEO, Thibodaux has received numerous recognitions
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for its unwavering commitment to continuous quality
improvement in healthcare:

© 2015 - Outstanding Achievement Award from
the American College of Surgeons Commission
on Cancer (for excellence in providing the highest
quality care to cancer patients—only cancer program
in Louisiana to earn recognition for four consecutive
three-year periods)

© 2015 - Healthgrades Patient Safety Excellence
Award (top five percent of hospitals nationwide)

© 2015 - Press Ganey Guardian of Excellence Award
for Ambulatory Surgery Services, Outpatient
Services, HCAHPS, and Home Health Services
(Sustaining Highest Level of Patient Satisfaction)

© 2015 - Best Hospital IT Department Award

2015 - Healthgrades Outstanding Patient
Experience Award (ranking in top five percent eight
years in a row)

© 2014 and Spring 2015 - Leapfrog Group Patient
Safety Score “A”

© 2014- Hospital of the Year for Clinical Excellence in
Pulmonary Disease and Respiratory Care

© 2014 - Press Ganey Beacon of Excellence Award
for Outpatient Services (top three in the nation)

“This moment in healthcare is threatening to many, but it's
also exciting to those who see the opportunity,” summed

up Stock. “What | am really encouraged about is positive
change. Some of these things we have been trying to do for
years, and now they are actually happening. And so, while
we can say the environment is a negative and difficult one,
out of that we are going to fashion something better and
patients are going to benefit from it.” ¢

Health Catalyst® is a mission-driven data warehousing, analytics, and outcomes improvement company that helps
healthcare organizations of all sizes perform the clinical, financial, and operational reporting and analysis needed for
population health and accountable care. Our proven enterprise data warehouse (EDW) and analytics platform helps

improve quality, add efficiency and lower costs in support of more than 50 million patients for organizations ranging
from the largest US health system to forward-thinking physician practices.

For more information, visit www.healthcatalyst.com, and follow us on Twitter, LinkedIn, and Facebook.






