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Nearly 25 percent of adults in the state of Washington have 
behavioral health conditions. Many of these adults are unable to 
receive adeTuate treatment. MultiCare Health System (MultiCare), a 
non-profit healthcare organization in Washington, was experiencing a 
high number of patients coming to its emergency departments (EDs) 
for behavioral health needs, depleting its limited ED resources and 
impeding the Tuality of patient care. MultiCare sought a grant to help 
expand its behavioral healthcare and ease the strain on its ED 
services. 7he organization leveraged its analytics platform to obtain 
the necessary data to support the grant application.

BEHA�	ORAL HEALTH CR	SES STRA	NS L		TE� E� 
CA�AC	TY

%ehavioral health conditions afflict 23.4 percent of adults in the state 
of Washington (3.5 percent higher than the national average), of 
which �.9 percent report unmet treatment needs within the past year 
(1.� percent higher than the national average).1 In the U.S., 4.9 million 
people in behavioral health crises seek care in the ED annually.2 In 
Eastern Washington, behavioral health conditions accounted for 25 
percent of hospital admissions and nearly nine percent of ED visits,3
indicating a need for behavioral health crisis stabilization in the area.

SECUR	N� �RANT FUN�S TO E��AN� BEHA�	ORAL 
HEALTH SER�	CES

3eople with unmet behavioral health needs were seeking care in
MultiCareȇs EDs. 2verreliance on EDs to provide stabilization for a
behavioral health crisis exhausted limited resources, resulting in sub-
optimal care and follow-up treatment—in MultiCareȇs Deaconess ED
as many as 15 patients a day reTuired extended ED care while
experiencing a behavioral health crisis. MultiCare plans to improve
the care provided to these patients and establish a behavioral health
crisis stabilization unit—a dedicated care area to serve those with
immediate behavioral health needs—providing an alternative to EDs,
hospitals, and Mails.

$1M grant aZardHd
for renovation to create 
a behavioral health 
crisis stabilization unit.
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Service expansion reTuires significant capital. 7he MultiCare Foundations 
identified a grant source to secure funds to help expand services, but it 
lacked access to the high-Tuality, population-specific data necessary to 
make a compelling case that it should receive the grant funding. It was 
challenging to obtain data for the entire Inland Northwest catchment 
area, which includes 12,981 sTuare miles of five largely rural counties, 
because data were buried in the EHR. 7he organization needed 
geographic data to illustrate the breadth of its service area and data that 
demonstrated the high volume of patients with behavioral health 
treatment needs. Unfortunately, the organization was unable to obtain 
these data from the EHR in a timely manner.

MultiCare had less than two months to submit the grant-funding reTuest. 
7he organization needed a solution that would help it Tuickly gather data 
needed to demonstrate why it should be awarded grant funds to expand 
behavioral health crisis stabilization services. 

�ATA SU��ORTS BUS	NESS CASE FOR BEHA�	ORAL 
HEALTH CR	S	S STAB	L	�AT	ON UN	T 

MultiCare utilizes the Health Catalyst® Data Operating System (DOS™) 
platform and Self-Service Analytics Suite, including the Pop Analyzer™ 
analytics application. %ehavioral health leaders identified that the 
organization could leverage the Pop Analyzer application to Tuickly obtain 
high-Tuality data it could trust, and could use the data to support the 
grant application and establish the business case and community need 
for a behavioral health crisis stabilization unit. 

7hrough rapid ad hoc analysis capabilities, the analytics application allows 
users to define populations Tuickly without using sophisticated or 
customized SQ/ coding. Reusable population definitions can be created 
for use in analytics initiatives in other applications, including de-identified 
population-level data.

ABOUT ULT	CARE

MultiCare is a not-for-profit 
healthcare organization and is the 
largest community-based, locally 
governed health system in 
Washington. 

�&RS\ULJKW�k�2�21�+HDOWK�&DWDO\VW

SUCCESS STORY

:H�KHDU�VWRULHV�DERXW�EHKDYLRUDO�KHDOWK�QHHGV�DQG�UHODWHG�JDSV�LQ�FDUH�VHUYLFHV.�2QH�RI�WKH�EHVW�WKLQJV�
\RX�FDQ�GR�WR�LPSURYH�EHKDYLRUDO�KHDOWK�FDUH�LV�WR�HTXLS�\RXUVHOI�ZLWK�GDWD�WKDW�GHPRQVWUDWHV�WKH�
QHHG��VXSSRUWLQJ�D�EXVLQHVV�FDVH�IRU�H[SDQGHG�VHUYLFHV.�3RS Analyzer�HQDEOHG�DFFHVV�WR�
PHDVXUDEOH�GDWD��YDOLGDWLQJ�WKH�QHHG�IRU�H[SDQGHG�EHKDYLRUDO�KHDOWK�VHUYLFHV�ZLWKLQ�RXU�FRPPXQLW\��
FRQWULEXWLQJ�WR�RXU�VXFFHVV�LQ�REWDLQLQJ�WKH��10�JUDQW�WR�H[SDQG�FULVLV�FDUH�LQ�WKH�ΖQODQG�1RUWKZHVW.
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MultiCare used the analytics application to harvest the data reTuired for a 
compelling grant application, including ED utilization, patientsȇ originating 
zip code, and distance-to-care data, which allowed the organization to 
effectively and accurately identify the number of people who could benefit 
from behavioral health crisis stabilization services. MultiCare also used the 
analytics application to visualize ED arrival patterns, obtain patientsȇ chief 
complaints and secondary diagnoses, and highlight the prolonged length 
of stay for patients with behavioral health needs. 7he organization was 
able to use its data to communicate the freTuency of ED visits for 
behavioral healthcare, providing a complete visualization of both 
behavioral health service gaps and strained ED capacity.

MultiCare was able to demonstrate that patients seeking care in the ED 
ranged from children to older adults. 3atients with varying severities of 
depression, anxiety, substance abuse, and suicidal ideation arrived via foot 
traffic, ambulance, or law enforcement transport, with some traveling over 
50 miles to receive behavioral healthcare. 7he data gathered accurately 
displayed the complexity of behavioral health needs in the region, 
validating the need to expand crisis stabilization services.

RESULTS

7he analytics platform and application allowed MultiCare to use its data to 
effectively demonstrate its need for expanding behavioral health services 
and support its comprehensive grant funding reTuest. MultiCare 
successfully obtained:

• $1M in grant funding. 7he organization will use the funds to
support the expansion of its behavioral health services, creating a
crisis stabilization unit in the Inland Northwest Washington region.

�HATÕS NE�T

MultiCare continues to leverage its powerful analytics to identify care gaps, 
address community needs, and develop the behavioral health services its 
patients need. 
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