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E�ECUTIVE �UMMAR�

+HaOtKFaUH�RUJaQL]atLRQV�IaFH�LQFUHaVLQJ�SUHVVXUH�tR�LPSURYH�FaUH�
ZKLOH�UHdXFLQJ�FRVtVȃaQd�XQZaUUaQtHd�FOLQLFaO�YaULatLRQ�UHPaLQV�a�
tRS�LPSURYHPHQt�RSSRUtXQLt\��1RYaQt�+HaOtK�1HZ�+aQRYHU�5HJLRQaO
0HdLFaO�&HQtHU��1HZ�+aQRYHU��OaFNHd�KLJK�YaOXH�data�aQd�aQaO\tLFV�
aQd�a�V\VtHPatLF�aSSURaFK�tR�LdHQtLI\LQJ�LPSURYHPHQt�
RSSRUtXQLtLHV��7KH�RUJaQL]atLRQ�Kad�LQYHVtHd�\HaUV�LQ�dHYHORSLQJ�a�
KRPHJURZQ�data�ZaUHKRXVH�EXt�QHHdHd�a�VFaOaEOH�VROXtLRQ�tR�KHOS
LdHQtLI\�aFtLRQaEOH�LQVLJKtV�UHTXLUHd�IRU�LPSURYHPHQt��1HZ�+aQRYHU�
dHFLdHd�tR�adRSt�a�PRdHUQ�data�aQd�aQaO\tLFV�SOatIRUP�tR�
V\VtHPatLFaOO\�HQKaQFH�LtV�SURFHVVHV�aQd�LPSURYH�RUJaQL]atLRQaO
SHUIRUPaQFH��SatLHQt�RXtFRPHV��aQd�ILQaQFLaO�SHUIRUPaQFH�

DECREA�ING CARE VARIATIONÎ UNCOVERING 
O��ORTUNITIE� �OR IM�ROVEMENT

ΖQ�tKH�FXUUHQt�KHaOtKFaUH�LQdXVtU\��RUJaQL]atLRQV�aUH�FRQVtaQtO\�
IaFLQJ�SUHVVXUH�tR�LPSURYH�tKH�TXaOLt\�RI�FaUH�ZKLOH�UHdXFLQJ�FRVtV��
dHVSLtH�LQFUHaVLQJ�FRPSOH[Lt\�aFURVV�KHaOtK�V\VtHPV��8QZaUUaQtHd�
FOLQLFaO�YaULatLRQ�UHPaLQV�a�tRS�LPSURYHPHQt�RSSRUtXQLt\��Ζt�LV
HVtLPatHd�tKat�PRVt�SURYLdHU�RUJaQL]atLRQV�KaYH����0����0��SHU�
��%�LQ�UHYHQXH��LQ�aFtLRQaEOH�VaYLQJV�RSSRUtXQLtLHV����

THE NEED �OR HIGHàVALUE DATA AND ANAL�TIC�

1HZ�+aQRYHU�Kad�dHYHORSHd�PXOtLSOH�KLJK�SHUIRUPLQJ�FOLQLFaO�
SURJUaPV��EXt�Lt�dLd�QRt�KaYH�KLJK�YaOXH�data�aQd�aQaO\tLFV�aQd�a�
V\VtHPatLF�aSSURaFK�tR�LdHQtLI\�RSSRUtXQLtLHV�aQd�dULYH�RXtFRPHV��
/aFNLQJ�KLJK�YaOXH�data�aQd�aQaO\tLFV��aQd�VtaQdaUd�SURFHVVHV�IRU�
LPSOHPHQtLQJ�HYLdHQFH�EaVHd�SUaFtLFHV��RSSRUtXQLt\�SULRULtL]atLRQ��
JRYHUQaQFH��aQd�FKaQJH�PaQaJHPHQt�UHVXOtHd�LQ�SRFNHtV�RI�
H[FHOOHQFH�aQd�IUaJPHQtHd�UHVRXUFHV�LQtHQdHd�tR�aOLJQ�tHaPV�aQd
HQJaJH�SURYLdHUV�

$7M in cost reductions�
LQFOXdLQJ�$5.4M through 
reducing care variation
aQd�$1.4M associated with
efficiencies gained�E\�
adRStLQJ�tKH�+HaOtK�&ataO\Vt�
aQaO\tLFV�SOatIRUP�

�

�RODUCT� 

&RS\ULJKW�k������+HDOWK�&DWDO\VW

• +HaOtK�&ataO\Vtp data�SOatIRUP

• +HaOtK�&ataO\Vtp�$QaO\tLFV
ΖPSURYHPHQt�3URJUaP

https://www.facebook.com/HealthCatalyst
https://www.linkedin.com/company/healthcatalyst/
https://twitter.com/HealthCatalyst


7KH�RUJaQL]atLRQ�Kad�aQaO\]Hd�FaUH�YaULatLRQ��taNLQJ�PRQtKV�tR�SXOO�
HQFRXQtHU�data�IURP�tKH�(+5�tR�LdHQtLI\�RSSRUtXQLtLHV�IRU�LPSURYHPHQt��
:KLOH�Lt�UHFRJQL]Hd�Lt�Kad�tKH�RSSRUtXQLt\�tR�LPSURYH��tKH�RUJaQL]atLRQ�
dLd�QRt�KaYH�tKH�KLJK�YaOXH�data�aQd�aQaO\tLFV�UHTXLUHd�tR�SULRULtL]H�aQd�
dULYH�LPSURYHPHQt��$t�tKH�VaPH�tLPH��LtV�KRPHJURZQ�data�ZaUHKRXVH�
ZaV�QRt�VFaOaEOH�RU�VXVtaLQaEOH��aQd�FRXOd�QRt�EH�IXUtKHU�dHYHORSHd�tR�
SURYLdH�tKH�YaOXH�EaVHd�FaUH�aQaO\tLFV�UHTXLUHd�tR�VXSSRUt�SRSXOatLRQ�
KHaOtK�aQd�Sa\HU�VtUatHJLHV�

7KH�RUJaQL]atLRQ�QHHdHd�a�QHZ�VROXtLRQ�tKat�ZRXOd�HQaEOH�Lt�tR�EHFRPH�a�
data�LQIRUPHd�RUJaQL]atLRQ��VXSSRUtLQJ�HIIRUtV�tR�LdHQtLI\�aQd�UHdXFH�
FaUH�YaULatLRQ��LPSURYH�RXtFRPHV�IRU�LtV�SatLHQtV��aQd�HQKaQFH�YaOXH�
EaVHd�FaUH�VXFFHVV�

A NEW ANAL�TIC� �TRATEG�

1HZ�+aQRYHU�HOHFtHd�tR�adRSt�tKH�+HaOtK�&ataO\Vtp data�SOatIRUP�aQd�a�
UREXVt�VXLtH�RI�aQaO\tLFV�aSSOLFatLRQV��HQaEOLQJ�tKH�RUJaQL]atLRQ�tR�FUHatH�
a�VFaOaEOH�data�HFRV\VtHP�tKat�FaQ�adaSt�tR�FKaQJLQJ�RUJaQL]atLRQaO�
QHHdV��7KH�RUJaQL]atLRQ�dHYHORSHd�a�QHZ�aQaO\tLFV�VtUatHJ\��LQFOXdLQJ�
data�JRYHUQaQFH�aQd�tKH�HQKaQFHPHQt�RI�aQaO\tLFV�tR�

• ΖPSURYH�FOLQLFaO�aQd�RSHUatLRQaO�SHUIRUPaQFH�LPSURYHPHQt�

• (QKaQFH�Sa\HU�VtUatHJLHV�aQd�aFFRXQtaEOH�FaUH�SHUIRUPaQFH�

• 'HFUHaVH�FaUH�YaULatLRQ�

7KH�aQaO\tLFV�RUJaQL]atLRQ�VtUatHJ\�LV�aOLJQHd�ZLtK�tKH�FOLQLFaO��
RSHUatLRQaO��aQd�VHUYLFH�OLQH�VtUatHJLHV��7KH�aQaO\tLFV�tHaP�FaQ�XVH�tKH�
aQaO\tLFV�SOatIRUP�tR�SURYLdH�LtV�FOLQLFaO�aQd�RSHUatLRQaO�OHadHUV�ZLtK�tKH�
KLJK�YaOXH�data�aQd�LQVLJKtV�QHFHVVaU\�tR�LPSURYH�SHUIRUPaQFH�

1HZ�+aQRYHU�HVtaEOLVKHd�a�SHUIRUPaQFH�H[FHOOHQFH�LPSURYHPHQt�
JRYHUQaQFH�VtUXFtXUH��3HUIRUPaQFH�H[FHOOHQFH�tHaPV��OHd�E\�a�SK\VLFLaQ�
aQd�SURJUaP�dLUHFtRU��SaUtQHU�ZLtK�tKH�SHUIRUPaQFH�H[FHOOHQFH�FRXQFLO�
FRPSULVHd�RI�FOLQLFaO��RSHUatLRQaO�aQd�SK\VLFLaQ�OHadHUV��aV�ZHOO�aV�VHQLRU�
H[HFXtLYHV��tR�dHFUHaVH�FOLQLFaO�YaULatLRQ�aQd�LPSURYH�RXtFRPHV��7KH�
SHUIRUPaQFH�H[FHOOHQFH�FRXQFLO�OHYHUaJHV�KLJK�YaOXH�data�aQd�aQaO\tLFV�
IURP�tKH�aQaO\tLFV�SOatIRUP�tR�LdHQtLI\�RSSRUtXQLtLHV�IRU�LPSURYHPHQt��
dULYH�V\VtHPZLdH�SULRULtL]atLRQ��HQdRUVH�LPSURYHPHQt�LQLtLatLYHV��HQVXUH�
aFFRXQtaELOLt\�IRU�aFKLHYLQJ�RXtFRPHV��aQd�HYaOXatH�tKH�FRVtV�aQd�
EHQHILtV�RI�tKH�aQaO\tLFV�SOatIRUP�aQd�LPSURYHPHQt�HIIRUtV��7KH
SHUIRUPaQFH�H[FHOOHQFH�FRXQFLO�VSUHadV�tKH�PLVVLRQ�tR�LPSURYH�tKH�YaOXH�
RI�FaUH�SURYLdHd�tR�SatLHQtV�aFURVV�tKH�RUJaQL]atLRQ��&OLQLFaO�aQd�
RSHUatLRQaO�tHaPV�aUH�HPSRZHUHd�tR�aFFHOHUatH�aQd�VXVtaLQ�
LPSURYHPHQtV�LQ�FOLQLFaO�RXtFRPHV�

ABOUT NOVANT HEALTH         
NEW HANOVER REGIONAL 
MEDICAL CENTER
1RYaQt�+HaOtK�1HZ�+aQRYHU�
5HJLRQaO�0HdLFaO�&HQtHU�LV�a�QRt�IRU�
SURILt�����EHd�tHaFKLQJ�KRVSLtaO��
UHJLRQaO�UHIHUUaO�FHQtHU�aQd�81&�
6FKRRO�RI�0HdLFLQH�EUaQFK�FaPSXV��Ζt�
LV�SaUt�RI�1RYaQt�+HaOtK��aQ�
LQtHJUatHd�QHtZRUN�RI�KRVSLtaOV��
SK\VLFLaQ�FOLQLFV�aQd�RXtSatLHQt�
IaFLOLtLHV�tKat�dHOLYHUV�a�VHaPOHVV�aQd�
FRQYHQLHQt�KHaOtKFaUH�H[SHULHQFH�tR�
FRPPXQLtLHV�LQ�1RUtK�&aUROLQa��
6RXtK�&aUROLQa��aQd�*HRUJLa��7KH�
1RYaQt�+HaOtK�QHtZRUN�FRQVLVtV�RI�
PRUH�tKaQ�������PHdLFaO�VtaII�
SURYLdHUV��������OLFHQVHd�EHdV��RYHU�
�������tHaP�PHPEHUV�ZKR�SURYLdH�
FaUH�at����PHdLFaO�FHQtHUV�aQd�RYHU�
����RXtSatLHQt�IaFLOLtLHV�aQd�
SK\VLFLaQ�FOLQLFV��ΖQ�������1RYaQt�
+HaOtK�SURYLdHd�PRUH�tKaQ�����%�LQ�
FRPPXQLt\�EHQHILt��LQFOXdLQJ�
ILQaQFLaO�aVVLVtaQFH�aQd�VHUYLFHV�
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CASE STUDY

&RS\ULJKW�k������+HDOWK�&DWDO\VW
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1HZ�+aQRYHUȇV�LPSURYHPHQt�PHtKRdRORJ\�LV�EaVHd�RQ�VFLHQFH��adaStLYH�
OHadHUVKLS��data�aQd�aQaO\tLFV��LQ�addLtLRQ�tR�tKH�aSSOLFatLRQ�RI�EHVt�
SUaFtLFHV�IURP�tKH�+HaOtK�&ataO\Vtp $QaO\tLFV�ΖPSURYHPHQt�3URJUaP��
7KH�RUJaQL]atLRQ�LQYHVtV�LQ�data�OLtHUaF\�SURIHVVLRQaO�dHYHORSPHQt�tR�
XQdHUVtaQd�SHUIRUPaQFH��LdHQtLI\�LPSURYHPHQt�RSSRUtXQLtLHV��HYaOXatH�
tKH�HIIHFtLYHQHVV�RI�FKaQJHV�RQ�tKH�RXtFRPH�PHaVXUHV�RI�LQtHUHVt��aQd�
LPSURYH�SHUIRUPaQFH��

1HZ�+aQRYHU�dHYHORSHd�aQd�LPSOHPHQtHd�HYLdHQFH�EaVHd�FaUH�
VtaQdaUdV��VtaQdaUdL]LQJ�tKH�adPLQLVtUatLRQ�RI�EORRd�SURdXFtV��FOLQLFaO�
FULtHULa�IRU�SOaFHPHQt�RI�SatLHQtV�ZLtK�VHSVLV�LQ�LQtHQVLYH�FaUH�XQLtV��
FULtHULa�IRU�HOHFtLYH�LQdXFtLRQ��LPSURYHd�PaQaJHPHQt�RI�KLJK�FRVt�
PHdLFatLRQV��aFtLYLtLHV�tR�dHFUHaVH�tKH�OHQJtK�RI�Vta\��aQd�aFtLRQV�tR�
SUHYHQt�XQQHFHVVaU\�XtLOL]atLRQȃSURYLdLQJ�tKH�ULJKt�FaUH�LQ�tKH�ULJKt�
VHttLQJ��aQd�PRUH��7KH�RUJaQL]atLRQ�RStLPL]HV�(+5�FRQtHQt�tR�HQVXUH�
aOLJQPHQt�ZLtK�HaFK�RI�tKH�FaUH�VtaQdaUdV�

1HZ�+aQRYHU�SURPRtHV�LQtHURSHUaELOLt\�E\�LQtHJUatLQJ�KHaOtK�data�aQd�
LQIRUPatLRQ�V\VtHPV�LQtR�tKH�aQaO\tLFV�SOatIRUP��7KH�RUJaQL]atLRQ�
adYaQFHV�aQaO\tLFV�PatXULt\�E\�HQVXULQJ�aQaO\tLFV�aSSOLFatLRQV�SURYLdH�
tKH�ULJKt�LQIRUPatLRQ�at�tKH�ULJKt�tLPH��1HZ�+aQRYHU�XVHV�aXJPHQtHd�
LQtHOOLJHQFH�aQd�SUHVFULStLYH�tRROV�aQd�tHFKQRORJLHV�tR�VXSSRUt�
SRSXOatLRQ�KHaOtK�aQd�ULVN�EaVHd�FRQtUaFtLQJ�

3

2XU�V\VtHPatLF�SHUIRUPaQFH�LPSURYHPHQt�aSSURaFK��FRPELQHd�ZLtK�KLJK�YaOXH�data�aQd�
aQaO\tLFV�IURP�tKH�+HaOtK�&ataO\Vt�aQaO\tLFV�SOatIRUP��HQaEOHV�XV�tR�tUaQVIRUP�RXU�RUJaQL]atLRQ��
&OLQLFLaQV�aQd�RSHUatLRQaO�OHadHUV�XVH�data�tR�SURaFtLYHO\�LdHQtLI\�aQd�dULYH�LPSURYHPHQtV�

&OaLUH�&RUEHtt��0%$��'LUHFtRU��3HUIRUPaQFH�([FHOOHQFH��1RYaQt�+HaOtK�

6HOI�VHUYLFH�aQaO\tLFV�LV�a�EX]]ZRUd�tKat�IHZ�RUJaQL]atLRQV�KaYH�UHaOL]Hd��:LtK�tKH�+HaOtK�
&ataO\Vt�aQaO\tLFV�SOatIRUP��RXU�FOLQLFaO�aQd�RSHUatLRQaO�OHadHUV�RZQ�aQd�aFtLYHO\�XVH�KLJK�YaOXH�
data�aQd�aQaO\tLFV�tR�PaQaJH�aQd�LPSURYH�tKHLU�EXVLQHVV�

6XVaQ�0a\V��'LUHFtRU��(QtHUSULVH�$QaO\tLFV��1RYaQt�+HaOtK

&RS\ULJKW�k������+HDOWK�&DWDO\VW
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�&RS\ULJKW�k������+HDOWK�&DWDO\VW

RE�ULT�
1HZ�+aQRYHUȇV�VFaOaEOH��data�LQIRUPHd�LPSURYHPHQt�PHtKRdRORJ\�
LV�SURdXFLQJ�tKH�dHVLUHd�UHVXOtV��ΖQ�MXVt�����\HaUV��tKH�RUJaQL]atLRQ�
aFKLHYHd�a���0�FRVt�UHdXFtLRQ��LQFOXdLQJ�

• $5.4M reduction�E\�UHdXFLQJ�XQZaUUaQtHd�FOLQLFaO�YaULatLRQ�
7KH RUJaQL]atLRQ�VtaQdaUdL]Hd�VSLQH�FaUH��EORRd�XtLOL]atLRQ�
KLJK�FRVt�PHdLFatLRQ�XVH��aQd�tUHatPHQt�RI�VHSVLV�LQ�tKH
HPHUJHQF\ dHSaUtPHQt��Ζt�aOVR�RStLPL]Hd�FaUH�IRU�SatLHQtV�ZLtK
&29Ζ'��� aQd�LPSURYHd�tUaQVLtLRQV�RI�FaUH�

• $1.4M reduction�tKURXJK�LPSURYHd�aQaO\tLFV�HIILFLHQF\�
$dRStLQJ�tKH�+HaOtK�&ataO\Vt�aQaO\tLFV�SOatIRUP�UHdXFHd�tKH
OaERU�FRVtV�aVVRFLatHd�ZLtK�UHSRUtLQJ�aQd�aQaO\VHV�

WHATÕ� NE�T
1HZ�+aQRYHU�SOaQV�tR�NHHS�LtV�SatLHQtV�at�tKH�IRUHIURQt�RI�
LPSURYHPHQt�HIIRUtV�aQd�ZLOO�FRQtLQXH�tR�H[SaQd�tKH�adRStLRQ�RI�LtV�
LPSURYHPHQt�IUaPHZRUN�aQd�aQaO\tLFV�SOatIRUP��IXUtKHU�LPSURYLQJ
RUJaQL]atLRQaO�SHUIRUPaQFH�aQd�TXaOLt\�ZKLOH�UHdXFLQJ�FRVtV�

:HȇYH�VtRSSHd�MXVt�ZULtLQJ�UHSRUtV��+HaOtK�&ataO\Vt�KLJK�YaOXH�data�aQd�aQaO\tLFV�KHOS�XV�
SaUtQHU�ZLtK�RXU�FOLQLFaO�aQd�RSHUatLRQaO�OHadHUV�aQd�tUaQVOatH�data�LQtR�aFtLRQaEOH�
LQIRUPatLRQ�tKat�LV�LPSRUtaQt�tR�tKHP��:H�FaQ�ZRUN�HOERZ�tR�HOERZ�ZLtK�RXU�tHaPV�tR�
LPSURYH�RUJaQL]atLRQaO�SHUIRUPaQFH�aQd�RXU�SatLHQtV
�FOLQLFaO�RXtFRPHV�

6XVaQ�0a\V��'LUHFtRU��(QtHUSULVH�$QaO\tLFV��1RYaQt�+HaOtK

CASE STUDY
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ABOUT HEALTH CATAL��T
+HaOtK�&ataO\Vt�LV�a�OHadLQJ�SURYLdHU�RI�data�aQd�aQaO\tLFV�tHFKQRORJ\�aQd�VHUYLFHV�tR�KHaOtKFaUH�RUJaQL]atLRQV�FRPPLttHd�tR�EHLQJ�tKH�FataO\Vt�
IRU�PaVVLYH��PHaVXUaEOH��data�LQIRUPHd�KHaOtKFaUH�LPSURYHPHQt��ΖtV�FXVtRPHUV�OHYHUaJH�tKH�FORXd�EaVHd�data�SOatIRUPȃSRZHUHd�E\�data�
IURP�PRUH�tKaQ�����PLOOLRQ�SatLHQt�UHFRUdV�aQd�HQFRPSaVVLQJ�tULOOLRQV�RI�IaFtVȃaV�ZHOO�aV�LtV�aQaO\tLFV�VRItZaUH�aQd�SURIHVVLRQaO�VHUYLFHV�
H[SHUtLVH�tR�PaNH�data�LQIRUPHd�dHFLVLRQV�aQd�UHaOL]H�PHaVXUaEOH�FOLQLFaO��ILQaQFLaO��aQd�RSHUatLRQaO�LPSURYHPHQtV��+HaOtK�&ataO\Vt�HQYLVLRQV�
a�IXtXUH�LQ�ZKLFK�aOO�KHaOtKFaUH�dHFLVLRQV�aUH�data�LQIRUPHd�

/HDUQ�PRUH�DW�www.healthcatalyst.com��DQG�IROORZ�XV�RQ�Twitter��LinkedIn��DQG�Facebook�

�&RS\ULJKW�k������+HDOWK�&DWDO\VW

RE�ERENCE�

�� /a3RLQtH��-����������&aUH�YaULatLRQ�UHdXFtLRQ�NH\�tR�LPSURYLQJ�FaUH�TXaOLt\��FRVtV��5HY&\FOHΖQtHOOLJHQFH�
5HtULHYHd�IURP�KttSV���UHYF\FOHLQtHOOLJHQFH�FRP�QHZV�FaUH�YaULatLRQ�UHdXFtLRQ�NH\�tR�LPSURYLQJ�FaUH�
TXaOLt\�FRVtV
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