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&DUle +eDltK DnG +eDltK $lliDnceȇV Moint popXlDtion KeDltK VeUYiceV
oUJDni]Dtion oIIeUV popXlDtion KeDltK VeUYiceV ZitK emEeGGeG cDUe
mDnDJeUV DnG cDUe pUoYiGeUV� VXcK DV KeDltK coDcKeV� pKDUmDciVtV� DnG
pK\VicDl tKeUDpiVtV� DYDilDEle in Velect pUDcticeV� 3opXlDtion KeDltK
leDGeUV ZDnteG to Ee VXUe tKe\ ZeUe eIIectiYel\ mDnDJinJ opeUDtionV
DnG VoXJKt to eYDlXDte Xtili]Dtion DnG Uole contUiEXtionV EXt lDcNeG
DcceVV to tKe DctionDEle GDtD UeTXiUeG IoU eIIectiYe eYDlXDtion DnG
opeUDtionV mDnDJement� 7Ke oUJDni]Dtion KDG D leJDc\ GDVKEoDUG ZitK
Vome oI tKe neeGeG GDtD� EXt tKe GDtD in tKe GDVKEoDUG ZeUe
incomplete� DnG tKe GDVKEoDUG UeTXiUeG VXEVtDntiDl UeVoXUceV IoU
mDintenDnce DnG enKDncementV�
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&DUle leYeUDJeG tKe +eDltK &DtDl\Vtp 'DtD 2peUDtinJ 6\Vtem �'26Ƞ� 
plDtIoUm DnG D popXlDtion KeDltK opeUDtionV DnDl\ticV DpplicDtion to
JDin DcceVV to tKe KiJK�YDlXe GDtD DnG DnDl\ticV UeTXiUeG IoU eIIectiYe
opeUDtionV mDnDJement� +eDltK &DtDl\Vt DnG +eDltK $lliDnce UeYieZeG
DnG VtDnGDUGi]eG popXlDtion KeDltK teDm ZoUNIloZV DnG DGGUeVVeG
GocXmentDtion DnG GDtD JDpV� JeneUDtinJ tUXVt in tKe GDtD� 1oZ�
popXlDtion KeDltK leDGeUV cDn eDVil\ YiVXDli]e tKe nXmEeU oI enJDJeG
pDtientV ZitKin eDcK pUDctice in tKe DnDl\ticV DpplicDtion� inclXGinJ neZ
DnG VXVtDineG pDtient UelDtionVKipV� /eDGeUV cDn YiVXDli]e enJDJement
IoU eliJiEle DnG tDUJeteG pDtientV in DJJUeJDte DnG E\ VpeciIic KeDltKcDUe
pUoYiGeU Uole� pDtientV peU pUoYiGeU� encoXnteU peU pUoYiGeU� DnG
epiVoGeV peU pDtient� Ζn DGGition� tKe oUJDni]Dtion cDn eIIicientl\
YiVXDli]e KeDltKcDUe pUoYiGeU GemDnG DnG ZoUNloDG oYeU time�
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)oU tKe IiUVt time� &DUle DnG +eDltK $lliDnce KDYe tKe tUXVteG� KiJK�YDlXe
GDtD DnG DnDl\ticV neceVVDU\ to mDnDJe popXlDtion KeDltK opeUDtionV
eIIectiYel\� $V D UeVXlt� tKe oUJDni]Dtion cDn DVVeVV popXlDtion KeDltK
VeUYiceV Xtili]Dtion DnG GemDnG� inclXGinJ VoXUceV oI YDUiDtion DnG
impUoYement oppoUtXnitieV�

Two FTE reductions in 
tKe time UeTXiUeG IoU 
mDintenDnce DnG 
enKDncementV� )7(V ZeUe 
UeGiUecteG to peUIoUm 
KiJKeU�leYel ZoUN�

Access to more than a 
dozen KPIs IoU tKoXVDnGV 
oI pDtientV DnG pUoYiGeUV�

Ability to identify high-
demand service offerings� 
enDElinJ impUoYeG 
VtUDteJic plDnninJ�
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+eDltK &DtDl\Vt pUoYiGeV XV DcceVV to tKe KiJK�TXDlit\ GDtD DnG DnDl\ticV Ze
neeG to impUoYe DnG e[pDnG oXU popXlDtion KeDltK opeUDtionV� impUoYinJ
pDtient oXtcomeV DnG enVXUinJ YDlXe�EDVeG cDUe VXcceVV�

-eUU\ %UDGIoUG� &)2� +eDltK $lliDnce

https://www.facebook.com/HealthCatalyst
https://www.linkedin.com/company/healthcatalyst/
https://twitter.com/HealthCatalyst



